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                              'Introduction
    Leadership and leader are two terms that form extensive definitions regarding the context and the individuals defining them. This paper deals with the role exercised by a leader within an organization or setting. The assigned leadership power by an organization requires leaders to execute and assign orders and duties and accept full compliance on account of their position. Leadership is a position of power and authority coupled with the responsibility to ensure effective performance of the entity and is accountable for errors. 
     This paper proceeds to describe the character traits of a leader, providing complete coverage of leadership roles in the organization under discussion, provision the impacts of a leaders activities, offer means through which leadership is a motivational tool to employees and the organization, and identify the environmental influences to the attributes of a leader. This critical study will aid in understanding leadership positioning and roles within an organization through an extensive detailed analysis of the leader in the selected observed firm. The chosen leader for this discussion is Mark Zuckerberg, the pioneer and C.E.O. of Facebook.
      Zuckerberg leadership traits and behaviors, and approaches to leadership
      Mark was a student at Harvard University and but was unfortunately dropped. While at Harvard, he developed Facebook, which would, over the years, become one of the world-leading platforms on social media, providing an annual revenue of around 18 billion. This achievement can be attributed to some essential traits and behaviors of this character that made an idea into a leading enterprise that connects friends and families everywhere in the world(Clark, 2021).
    Seeing things different is a character trait that has been instrumental in the sustainability and growth of the Facebook platform. Zuckerberg was not the only pioneer in revolutionary ideas. However, with his eternal desire to make things different from others, Facebook has become a leader grossing over all other similar enterprises. He is culture-oriented, which is propagated and advanced throughout the company. This aspect is seen through his architectural design of the workplace in terms of layout. It gives a creative, holistic environment that accords every employee with a pressure-free work experience(Papia et al., 2021). 
The propagation of a good company is the devotion set towards success. Zuckerberg is a hard worker, focused on achieving his target goals and providing new content to worldwide users. Furthermore, he is a ruthless individual concerning feuds and intrusion. This idea has been evidenced in the Winklevoss twins and Estaves. Lastly, Zuckerberg's few mentionable traits and behaviors are constantly exploring improvements and new ventures. He is observant and critical. And does not palpitate into new designs without first critically analyzing the applicability of the idea(Papia et al., 2021). All these traits have been the backbone of the creation of Facebook, making it to be a leading Social media platform.
     Zuckerberg's leadership approaches are all endearing to observers. He employs autocratic strategies when positive results are most expected. This process involves taking on the realm and being strict about rushing the pace of things, allowing no time for laxity and inefficiency. He further has a democratic approach with his employees. This bases on satisfying the employees through consultations and chats. A such aspect is a motivational approach that sets Facebook employees different from other similar organizations. Finally, Zuckerberg delegates duties and authority in decision-making to various groups, allowing them to act on the platform's goals and objectives and make changes and improvements to the web page(Free Essays, 2020).
                 Leadership model from Zuckerberg's leadership
    The character traits and leadership approaches show relevant information regarding the conduct of Mark Zuckerberg and Facebook. From these leadership aspects and the perspective from relevant sources, a leadership model regarding his policy is identifiable as transformational leadership. This model is aligned to the traits and behaviors, beliefs, and ideologies that have become the drive for success (Papia et al., 2021)
       Encouragement and goal focus is a prime aspect of the leadership approaches by Zuckerberg. He demands that progress is a continuous process that all members of the company should contribute. Furthermore, he is invariably engaged in debates and challenges, prompting employee’s contributions and awarding hard work. Thinking different comes in as another aspect of the leadership model. As part of his trait, he works towards competing with other firms in the same field and seeking new methods and means to use the product and service. He advocates those good leaders should practice some degree of unconventional leadership to provide more unexpected results(GeekmasterDigital, 2020).
      The drive for money should not be the foremost concern. Chasing one's passion should be the prime objective when venturing, so that money and profits can align to one's goals. Mark’s mission was to create a worldwide interconnection of people that could allow fast and effective communication without concern of the users' locale. Furthermore, he ensures that all the employees are well catered for as motivating keeps an essential input into the organization's Critical thinking enabling the leader to understand the effects of their decisions and identify how they relate to the goals and objectives of the business.
     Zuckerberg puts effort and interest into seeking in-depth knowledge to contribute to his decision-making skills and work and continue leading without fear of criticism contradiction. Finally is choosing the right people. Leaders need to be surrounded by individuals who contribute to the better good of the enterprise, and Zuckerberg knows that too well. According to his beliefs, one should not hire someone whom they cannot work for. Furthermore, he has surrounded himself with individuals who sum up his leadership skills (GeekmastersDigital, 2020).
    Notably, Zuckerberg's leadership model comes through perfectly in Facebook organization management. His leadership is focused on ensuring consistent and effective developments, the satisfaction of employees by caring and catering for their needs, and ensuring that all global users receive utmost services from the product and the service, thus a highly efficient leadership style.
              Benefits of Zuckerberg's leadership approaches
Employees
    Mark Zuckerberg's form of leadership has been viewed as the best among corporate companies. It has a happy staff who are happy and motivated to work in the company and develop more ideas to sustain the organization and the comprehensive global market. This aspect has promoted the employees' confidence in the business and the leader. An example is an investment towards infrastructure to create an entirely convenient workplace for fostering creativity and innovation. According to reports by Glassdoor, Facebook employees consider the organization as one of the best places to work in. Furthermore, the organization was reviewed at number one in the U.S. in 2018 regarding employees’ satisfaction and being the best place to work and had been trending as the top-notch place as the ideal employment destination(Gillett, 2017).
    The employees of Facebook rips many benefits as a result of the stylistic leadership by Zuckerberg. These are both within the context of the organization and outside the premises. These benefits are the feeling of value and trust. The firm's organization does not give many regards to titles and status but rather advocates for every individual to put their best and provision productive progress within their specified tasks. Here, employees can have free conversations with their seniors, giving suggestions on straightforward ways to carry out their functions. This process creates no room for prejudice and ensures cooperation from all workforce levels fostering a conducive environment(Gillett, 2017).
      The company ensures the attainability of employees' professional capabilities. The set goals and objectives of the organization mentored by the C.E.O. are to ensure that all employees can advance their qualifications while still working in the firm(Gillett, 2017). This attribute is contributed by the daily interaction with people globally, where the employee can learn new things, some of which contribute to their skill levels. Transparency is a critical element of Facebook activities; employees can interact with senior employees and the C.E.O. himself. These platforms offer the employees a feeling of being co-owners of the company, predominantly through the regular interactive sessions in the boardrooms to brainstorm and share ideas.
     Zuckerberg's beliefs on the purpose and motivation for Facebook solely rely on I'm doing what he loves best, and the most minimal concern is placed on money and profits. However, it is notable, according to Glassdoor, that Facebook employees enjoy great benefits and salaries. A software engineer, for example, earns more than$100000 annually, and an Intern makes $7000 monthly(Gillett, 2020). Furthermore, one of the most celebrated benefits the staff enjoys from Facebook and the C.E.O. is the perks and other benefits. All employees in the company are accorded free meals and snacks. The workers also receive four months of paid leave for mothers and fathers upon delivery of children. Three weeks paid vacation for full-time employees, cash handouts to mothers after giving birth, health and dental checkups in the company premise, among many others, attributed to the leadership style by the C.E.O. (Cain, 2020).
Organization culture
      leadership contribution to the development of an organization's culture has gone beyond the limits of boss and employees and has created an open forum. The infrastructure of the office, as stated earlier, is designed in a manner that creates a conducive environment for working. However, it would be the expectation that there would be closed cubicles for senior employees and the C.E.O. himself, but this is not the case. To begin with, Zuckerberg's office does not have fine walls but rather glasses all around and no secretary. The main reason is that there is no consideration for seniority or subordinates in the organization. It has been noted that he indulges projects with all employees as equal(Lombardo, 2018). Entities within the organization and allows for consultations whenever the purpose demands it.
      There are several critical aspects of the culture created by the leadership style on Facebook. This organization continuously seeks improved skills and the production of innovative and creative ideas(Lombardo, 2018). The Facebook culture is known as hacker culture. The components of this culture are:-Creative problem solving and decision making, boldness, openness, speed, and continued improvement. This culture enables quick response to issues in the social media platforms and prompts readiness among the staff.
                  Prevalent leadership style conformations
Mark Zuckerberg's approach to leadership has been a strident and forward alignment with transformational leadership. Such a theory is a theory on leadership that relates to the relationship between the leader and the employees. This theory takes on four specific aspects, which are a clear depiction of Zuckerberg's leadership approach. First idealized influence occurs through continual activities between the leader and the followers. The followers appreciate the leader in all aspects of quality, value, power, among other attributes. This process creates a bond with the leader, and the follower joins in the collective goals. As the name suggests, the leader's second inspirational motivation is to inspire subordinates to work towards their specific visions. The third aspect is intellectual stimulation, whereby actions by the leader challenge the followers to go beyond the set limits and perform similar actions. The final element is individual consideration which involves the leader nurturing the follower through mentorship and accord then the drive and skills towards achieving foreseeable goals.
These aspects of transformational theory all align with the leadership approach by Mark Zuckerberg. He is seen through his role as C.E.O. and the extensive input put towards creating a holistic working environment that has seen the company become one of the fastest-growing entities in the U.S. and the world in general. Furthermore, transformational leadership is less formal and disengaged from many corporate issues that emerge from approaches taken. According to Zuckerberg, this form of leadership is regarded as unconventional because there is no degree of possibility or predictability that can account for it and instead call it a move for the unexpected. Therefore, it is evident that the Zuckerberg approach is non-conforming and aligns with the transformational leadership theory.
   The motivation of employees and the organization to leadership development
   Developing leadership skills in employees is an element of transformational leadership. Such skills serve to transform the individual into self-reliant and focused. In addition, This promotes increased productivity and creates assurance and insurance for the individual. To continue associating with the business(Yi et al., 2020). A leader can motivate the employees to develop leadership skills through some simple means which require the leader's patience and the follower's compliance.
    The leader should first identify the particular leadership roles that they should instill in the follower. According to the leadership skills from Mark Zuckerberg, individuals must be well aware of their roles in the organization. Furthermore, the crucial elements of leadership relate to communication, trust, delegation, motivation, and a positive attitude(Brouard, 2019). These are necessary pillars from which the leader can identify individuals capable of being leaders—encouraging employees' independence by allowing them responsibilities that prompt critical thinking and actualization. Without constant monitoring, the employee can function independently and ensure compliance with the set goals and objectives. Furthermore, this is a motivating idea that positively affects the individual's morale on trust(Brouard,2019). Assigning employees responsibilities also serves to develop leadership skills as the individual is forced to brainstorm the situation independently without the need for help.
   The provision of clear growth opportunities that component on independence as with the new engaged responsibility and allowance to engage without supervision requires the leader to set promotions and increments to help the individuals view their progressive rise and have the right attitude towards them combined work in the organization.
    Providing leadership training is another critical way of mentoring, motivating, and developing leadership skills within the workforce. Traning could be an external or internal activity that would engage individuals knowledgeable about the organization's goals and objectives, and offers. The result would also contribute to retaining employees in the organization (Brouard, 2019). Lastly is the creation of a mentorship program. This program can be conducted internally using senior staff to engage their subordinates. We are not all born leaders, but through incentive and training, one can achieve leadership capabilities. Furthermore, both the mentor and his student can gain tremendously from the relation.
                 Influences of transformational leadership
   The present global-local trends necessitate for a company to engage in transformational leadership. The main reason is competition is ever-increasing, and all pertinent companies and organizations in the social media business are competing for more platform users and increased profits. As seen earlier, Facebook has been continuously receiving good reviews regarding the leadership approach that Mark Zuckerberg has mentored towards the company. This attribute draws a clear, futuristic picture of operation for the business and the continued provision of its products and service. Furthermore, some critical issues necessitate and influence the need for transformational leadership.
     In the 21st century, an organization would expect to be more successful with the institution of this leadership approach since positive outcomes in the workplace have extensively been identified with this form of leadership. It makes work meaningful through the allowance for independent work activities and creates trust transformational leadership is universal. This form of leadership has been identified in many places globally, and its productivity has been excellent. These are but a few influences of transformation leadership(Litch, 2020). However, transformational leadership is a trending approach that will be effectively engaged in more companies and platforms.
Conclusion
     Leadership approaches are variant methods that are applicable in many contexts and definitions. It is notable that some leadership approaches provide better outcomes and ensure the satisfaction of both the leader and the follower. Throughout the discussion, a prominent figurehead, the boss and pioneer of Facebook, has been identified as an individual whose leadership capabilities are excellent and have received recognition.
     Transformational leadership is not a  new concept but rather an integrated approach that has led to the success of Facebook and the credibility that it has received from the employees. Having a satisfied workforce is an element that promotes productivity and ensuring they are well catered for and accorded benefits guaranteeing loyalty to the organization. Organizations must emulate and forge their companies in the same light as Facebook.
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